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MODERNIZAÇÃO DAS OPERAÇÕES AÉREAS NO CORPO DE BOMBEIROS 
MILITAR DO ESTADO DE GOIÁS: Proposta de criação do comando de operações aéreas. 

 

MODERNIZATION OF AIR OPERATIONS IN THE MILITARY FIRE BRIGADE OF 

THE STATE OF GOIÁS: Proposal for the creation of the air operations command. 
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4. RESULTADOS E DISCUSSÕES 
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8DC8:E]\D�9:�JB�CDKD�DG<6CD<G6B6�:HIGJIJG6A��86E6O�9:�8DCI:BEA6G�C\D�6E:C6H�D�8G:H8>B:CID�96�

;GDI6��B6H�I6B7^B�6�FJ6A>;>86]\D�6EG>BDG696�9DH�EGD;>HH>DC6>H�:CKDAK>9DH
�

�� 6K>6]\D� 9:� H:<JG6C]6� Ed7A>86� I:B� H:� :ME6C9>9D� CD� �G6H>A�� H:C9D� G:8DC=:8>96� 8DBD�

>CHIGJB:CID�9:�IG6CH;DGB6]\D�C6�EG:HI6]\D�9:�H:GK>]DH�:HH:C8>6>H
�)���'!)��EDG�B:>D�9D��)���

8JBEG:�E6E:A�;JC96B:CI6A�6D�6IJ6G�8DBD�/C>969:��^G:6�*d7A>86��/�*���8DC;DGB:�9:;>C>9D�E:AD�

,:<JA6B:CID��G6H>A:>GD� 9:��K>6]\D��>K>A� –�,����CQ� ��� ��(���� �����
��HH:� :CFJ69G6B:CID�

:M><:� D� 8JBEG>B:CID� 9:� CDGB6H� :HE:8`;>86H� KDAI696H� Y� H:<JG6C]6� 9:� KDD�� B6CJI:C]\D��

IG:>C6B:CIDH�:�8:GI>;>86]c:H
�

�B�G:HEDHI6�YH�9:B6C96H�EDG�JB�H:GK>]D�6^G:D�B6>H�GD7JHID�:�:;>86O��6�EGDEDHI6�9:�JB�

�DB6C9D�7JH86�>BEA:B:CI6G�JB6�<:HI\D�:HIG6I^<>86��BD9:GC>O6C9D�:�;DGI6A:8:C9D�HJ6�6IJ6]\D
�

�HH6� BD96A>969:� 9:� <:HI\D� ^� >C9>HE:CHZK:A� E6G6� DE:G6]c:H� 6^G:6H� 9:� H:<JG6C]6� Ed7A>86��

EGDEDG8>DC6C9D�B:A=DG�EA6C:?6B:CID��B:CDG� I:BED�9:� G:HEDHI6�:�B6>DG� 8DCIGDA:�9DH� G:8JGHDH��

8DC;DGB:�9:HI6869D�EDG�)A>K:>G6�:��:8=:E:8=:�������
�.6A�:KDAJ]\D�H:�6A>C=6�6D�8DCI`CJD�EGD8:HHD�

9:�BD9:GC>O6]\D�96H� >CHI>IJ>]c:H�Ed7A>86H��FJ:��H:<JC9D�":C@:H����
���� >CI:<G6� I:8CDAD<>6H�9:�

EDCI6� 8DB� 6� C:8:HH>969:� EG:B:CI:� 9:�BD7>A>969:�� 6<>A>969:� :� H:<JG6C]6�� E6GI>8JA6GB:CI:� :B�

:HI69DH�8DB�<G6C9:�:MI:CH\D�I:GG>IDG>6A�:�9:H6;>DH�AD<`HI>8DH�>C:G:CI:H
�

(:HH:� H:CI>9D�� JB� 8DB6C9D� EGaEG>D� 9:CIGD� 96� :HIGJIJG6� 9D���'!)� E:GB>I>G>6�B:A=DG�

69:FJ6]\D� YH� :M><_C8>6H� 96� �(���� 6D� B:HBD� I:BED� FJ:� 6<G:<6G>6� B6>DG� EGD;>HH>DC6A>HBD��

6JIDCDB>6�:�E69GDC>O6]\D�YH�DE:G6]c:H
���6BEA>IJ9:�96H�B>HHc:H�6^G:6H�9D���'!)�^�CDIZK:A��

67G6C<:C9D� 9>K:GH6H� C6IJG:O6H� 9:� D8DGG_C8>6H
�  G6O\D� ������� :C;6I>O6� D� >B:CHD� <6C=D� E6G6�

E68>:CI:H� :� K`I>B6H� FJ:� JI>A>O6B� D� IG6CHEDGI:� 6:GDB^9>8D�� FJ:� EDHH>7>A>I6� E:G8DGG:G� <G6C9:H�

9>HI[C8>6H�:B�I:BED�H><C>;>86I>K6B:CI:�B:CDG�H:�8DBE6G69D�6D�9:HAD86B:CID�I:GG:HIG:
��

)�H:GK>]D�6:GDB^9>8D�8DCHI>IJ>�JB6�96H�;G:CI:H�B6>H�8G`I>86H�96�6IJ6]\D�6^G:6��E:GB>I>C9D�

9:HAD86B:CIDH� GZE>9DH� :� :;>8>:CI:H� :B� H>IJ6]c:H� 9:� JG<_C8>6
� �DC;DGB:�  6A:>GD� �������� :HH:H�

G:H<6I:H� :C<AD76B� I6CID� 6H� D8DGG_C8>6H� EG>BZG>6H� �CD� AD86A� 9D� 68>9:CI:�� FJ6CID� 6H� H:8JC9ZG>6H�
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�IG6CH;:G_C8>6H�:CIG:�JC>969:H�9:�H6d9:���D�FJ:�:M><:�JB�EG:E6GD�I^8C>8D�6EGD;JC969D��JB6�<:HI\D�

>CI:<G696�9:� G:8JGHDH�:�JB6�AD<`HI>86�9:�6AI6�EG:8>H\D
� �HH>B�� 6� 8DCHDA>96]\D�9:�JB��DB6C9D�

G:EG:H:CI6�JB6�B:9>96�:HIG6I^<>86�9:�<:HI\D�FJ:�IG6CH8:C9:�D�DE:G68>DC6A��7JH86C9D�DI>B>O6G�6�

AD<`HI>86� :� <:G6G� :8DCDB>6
� /B� <G6C9:� 8DB6C9D� 8:CIG6A>O6� D� EA6C:?6B:CID� :� 6� 6FJ>H>]\D� 9:�

G:8JGHDH� –� 8DBD� B6CJI:C]\D�� H:<JGD�� 8DB7JHI`K:A� :� 86E68>I6]\D� 9:� :FJ>E:H� –� E:GB>I>C9D�

C:<D8>6]c:H� B6>H� K6CI6?DH6H� :� JB� 8DCIGDA:� B6>H� G><DGDHD� HD7G:� DH� 8JHIDH
� �HH6� 67DG96<:B�

<:G:C8>6A� EDI:C8>6A>O6� DH� 7:C:;`8>DH� 96� 6K>6]\D� CD� 8DCI:MID� 96� H:<JG6C]6� Ed7A>86� 9:� !D>ZH��

<6G6CI>C9D� C\D� 6E:C6H�B6>DG� :;>8>_C8>6� C6� G:HEDHI6��B6H� I6B7^B� HJHI:CI67>A>969:� ;>C6C8:>G6� :�

DE:G68>DC6A�6�ADC<D�EG6OD
�

*DGI6CID�� 6� 86I:<DG>O6]\D� 96� 6CZA>H:� 9:� 8DCI:d9D� G:6A>O696� C6� E:HFJ>H6� 7>7A>D<GZ;>86� :�

9D8JB:CI6A�6EDCIDJ�E6G6�6H�H:<J>CI:H�JC>969:H��;GDI6��:;:I>KD��E6G8:G>6H��DG<6CD<G6B6�69:FJ69D��

:HE:8>6A>O6]\D��9:B6C96�8G:H8:CI:��6ED>D�A:<>HA6I>KD��G>H8DH�6:GDCZJI>8DH��C\D�8DC;DGB>969:�8DB�

6��(���:�C:8:HH>969:�9:�B6>H�FJ6A>;>86]\D
��HH6H�86I:<DG>6H�;DG6B�IG6I696H�8DB�6�;:GG6B:CI6�9:�

<:HI\D�:HIG6I^<>86�:�9:�EGD?:IDH�6CZA>H:�-1).��G:HJAI69D�FJ:�H:�:C8DCIG6�CDH�FJ69GDH�
�:��
�

+J69GD�
�–�'6IG>O�-1).�9D�-:GK>]D��^G:D�9D���'!)�� DG]6H�:� G6FJ:O6H��
FORÇAS (Strengths) - Fatores Internos 
Positivos 

FRAQUEZAS (Weaknesses) - Fatores Internos 
Negativos 

F1 – (:8:HH>969:�9D�-:GK>]D��^G:D�  W1 – )G<6CD<G6B6��:H6IJ6A>O69D�:�#C69:FJ69D  
F2 – �G:H8>B:CID�96� GDI6�:��;:I>KD  W2 – �HIGJIJG6�9:�!:HI\D��IJ6A�#CHJ;>8>:CI: 
F3 – �ME:G>_C8>6�)E:G68>DC6A�:�9:�*:HHD6A  W3 – �:CIG6A>O6]\D��M8:HH>K6 
F4 – #CI:<G6]\D�8DB�VG<\DH�9:�-6d9:  W4 –  6AI6�9:��HE:8>6A>O6]\D�EDG�I>ED�9:�6:GDC6K:  
F5 – �A>C=6B:CID�8DB�(DGB6I>K6H�96��(�� W5 – ,>H8DH��:GDCZJI>8DH��G:H8:CI:H 
F6 – *G:8:9:CI:H�#CI:GCDH�E6G6��G>6]\D�9:�
�DB6C9DH  

W6 – �:B6C96�EDG�.G:>C6B:CID��HE:8`;>8D  

 DCI:���A67DG6]\D�EGaEG>6
�

�H� DG]6H�9D��)���9:BDCHIG6B�FJ:�D�H:GK>]D�6^G:D�?Z�^�JB�E>A6G�8DCHDA>969D�:�:HH:C8>6A�

E6G6� D� ��'!)� :B� 9>K:GH6H� DE:G6]c:H� � 
��� 6� 8DGEDG6]\D� I:B� 9:BDCHIG69D� 86E68>969:� 9:�

:ME6C9>G�HJ6�;GDI6��9:�
�E6G6���6:GDC6K:H�8DB�B6>H�=:A>8aEI:GDH�EG:K>HID��:�6JB:CI6G�D�:;:I>KD�

� ����9:BDCHIG6B�6�:KDAJ]\D�:� 6� G:A:K[C8>6�9D� H:GK>]D�6^G:D
� �M>HI_C8>6�9:�E>ADIDH�� IG>EJA6]\D�

DE:G68>DC6A� :� :FJ>E:H� 9:� HD8DGG>HI6H� �B^9>8DH�:C;:GB:>GDH�� 8DB� :ME:G>_C8>6�� � ��� H\D� EDCIDH�

8GJ8>6>H�FJ:�:K>9:C8>6B�D�EGD;>HH>DC6A>HBD�9D�H:GK>]D�EG:HI69D�Y�EDEJA6]\D
��DCK_C>DH�:�6IJ6]\D�

8DC?JCI6�8DB�-�-�-#�.��:�-�'/H�9:�9>K:GH6H�8>969:H�?Z�:HI67:A:8>9DH�� ����,:8DC=:8>B:CID�

96�C:8:HH>969:�:�7JH86�EDG�8DC;DGB>969:�8DB�G:<JA6B:CIDH�:HE:8`;>8DH�96��(����,����CQ�����

� ����:�6�G:8:CI:�8G>6]\D�9D��DB6C9D�9:�)E:G6]c:H��HE:8>6>H���)���K>6�9:8G:ID�9:BDCHIG6�JB�

86B>C=D�69B>C>HIG6I>KD�?Z�K6A>969D�9:CIGD�9D���'!)�� ��
�
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�DCIJ9D�� 6H�  G6FJ:O6H� >9:CI>;>8696H�� 8DBD� D� +)��� 6IJ6A�� C\D� G:;A:I:B� 6� G:6A>969:�

DE:G68>DC6A�� B>HIJG6� B6CJI:C]c:H� �I:GG:HIG:H�6:GDC6K:H�� :� 6� -�)*� C\D� 6I:C9:� IDI6AB:CI:� 6H�

9:B6C96H� >CI:GC6H� 9D� ��'!)� �1
��� 6� :HIGJIJG6� 6IJ6A� ��)�� 8DBD� )�'�� C\D� ^� GD7JHI6� D�

HJ;>8>:CI:�E6G6�<:G:C8>6G�6�8G:H8:CI:�8DBEA:M>969:��;GDI6��,"��8DCIG6IDH��G>H8DH��:�6H�:M><_C8>6H�96�

�(��� 8DBD� /�*� �1���� D� �)�� 6I:C9:� ID9D� D� :HI69D� 6E:C6H� 6� E6GI>G� 9D� �:GDEDGID� -6CI6�

!:CDK:K6��A>B>I6C9D�D�I:BED�9:�G:HEDHI6�:B�G:<>c:H�B6>H�9>HI6CI:H��1����8DGGD:B�6�:;>8>_C8>6�96�

<:HI\D
��JH_C8>6�9:�;DGB6A>O6]\D�9:�:HFJ69Gc:H�9:�6H6H�;>M6H�:�GDI6I>K6H��D�FJ:�ED9:�>BE68I6G�6�

E69GDC>O6]\D�:�DI>B>O6]\D��1����D�6JB:CID�96H�DE:G6]c:H�:�96�;GDI6��H:B�JB6�:HIGJIJG6�9:�<:HI\D�

B6>H�GD7JHI6��:A:K6�DH�G>H8DH�6:GDCZJI>8DH�>C:G:CI:H��1����:�6�C:8:HH>969:�9:�B6>H�IG:>C6B:CIDH�

:HE:8>6A>O69DH�:�8DCI`CJDH�E6G6�6�8DBEA:M>969:�96�;GDI6�:�96H�DE:G6]c:H���1���A>B>I6B�6�:;>8>_C8>6�

9D�H:GK>]D
�
+J69GD���–�'6IG>O�-1).�9D�-:GK>]D��^G:D�9D���'!)��)EDGIJC>969:H�:��B:6]6H��

OPORTUNIDADES (Opportunities) - Fatores 
Externos Positivos 

AMEAÇAS (Threats) - Fatores Externos Negativos 

O1�	�&:<>HA6]\D� 6KDGZK:A�Y�,:DG<6C>O6]\D� T1 	��JGD8G68>6�:��:BDG6�C6��EGDK6]\D�
O2 	�*G:8:9:CI:H�:B�)JIGDH��HI69DH� T2 	��>HEJI6�EDG�,:8JGHDH�)G]6B:CIZG>DH�
O3 	��ED>D�!DK:GC6B:CI6A��&:>���H6H�96�-6d9:��� T3 	�,:HIG>]c:H�)G]6B:CIZG>6H��HI69J6>H�
O4 	��G:H8:CI:��:B6C96�EDG�-:GK>]DH��^G:DH� T4 	��AI:G6]c:H�C6�&:<>HA6]\D���(���DJ��HI69J6A��
O5 	�*A6CD��:GDK>ZG>D�(68>DC6A����
�	������ T5 	�,:H>HI_C8>6�#CI:GC6�Y�'J96C]6�
O6 	��:H8:CIG6A>O6]\D�:��BEA>6]\D�9D��8:HHD� T6 	��>;>8JA969:�C6��DCIG6I6]\D�:�.G:>C6B:CID�9:�

*:HHD6A��HE:8>6A>O69D�
O7 	��:H:CKDAK>B:CID�.:8CDAa<>8D�C6��K>6]\D� T7 	� 6IDG:H��B7>:CI6>H�:��A>BZI>8DH�

 DCI:���A67DG6]\D�EGaEG>6
�

�H�)EDGIJC>969:H�:MI:GC6H�H\D�86I6A>H69DG:H�E6G6�6�G::HIGJIJG6]\D�EGDEDHI6
���A:<>HA6]\D�

;6KDGZK:A�Y�G:DG<6C>O6]\D��)
���8DBD�D��:8G:ID�CQ�
�
�
�������9:�!D>ZH��:HI67:A:8:�D�6G867DJ]D�

A:<6A�C:8:HHZG>D�E6G6�6�8G>6]\D�9:�JB�CDKD�8DB6C9D��;DGC:8:C9D�6�76H:�E6G6�6�>BEA:B:CI6]\D�96H�

BJ96C]6H�EGDEDHI6H
��A^B�9>HHD��DH�EG:8:9:CI:H� :B�DJIGDH� :HI69DH� �)���� 6� :M:BEAD�9:�'>C6H�

!:G6>H�:�,DC9bC>6��D;:G:8:B�BD9:ADH�:�G:;DG]6B�6�?JHI>;>86I>K6�E6G6�6�>C>8>6I>K6�:B�!D>ZH
�)�6ED>D�

<DK:GC6B:CI6A�^�DJIGD�;6IDG�8GJ8>6A��B6C>;:HI69D�E:A6�&:>���H6H�96�-6d9:���)���:�E:AD�.:GBD�9:�

�DDE:G6]\D�.^8C>86�8DB�6��HH:B7A:>6�&:<>HA6I>K6��FJ:�67G:B�EDGI6H�E6G6�D�;>C6C8>6B:CID�:�6�

JC>\D�9:�:H;DG]DH
���8G:H8:CI:�9:B6C96�EDG� H:GK>]DH�6^G:DH� �)���C6� H:<JG6C]6�Ed7A>86�<D>6C6�

K6A>96�6�C:8:HH>969:�9:�BD9:GC>O6]\D��:CFJ6CID�D�*A6CD��:GDK>ZG>D�(68>DC6A����
�	�������)���

8DGGD7DG6�6�>BEDGI[C8>6�9:�6EG>BDG6G�6�>C;G6:HIGJIJG6
���9:H8:CIG6A>O6]\D�:�6BEA>6]\D�9D�68:HHD�

�)���8DB�6�EGDEDHI6�9:�76H:H�6K6C]696H�G:EG:H:CI6�JB6�DEDGIJC>969:�E6G6�:HI:C9:G�D�6A86C8:�9DH�

H:GK>]DH��:�D�8DCI`CJD�9:H:CKDAK>B:CID� I:8CDAa<>8D�C6�6K>6]\D��)���E:GB>I:�6� >C8DGEDG6]\D�9:�

>CDK6]c:H�FJ:�DI>B>O:B�6H�DE:G6]c:H
�
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*DG� DJIGD� A69D�� 6H� �B:6]6H� :MI:GC6H� >BEc:B� 9:H6;>DH� FJ:� 9:K:B� H:G� 8J>969DH6B:CI:�

<:G:C8>69DH�E6G6�D�HJ8:HHD�96�G::HIGJIJG6]\D
���7JGD8G68>6�:�6�9:BDG6�C6�6EGDK6]\D��.
��9:�JB�

CDKD� 8DB6C9D� ED9:B� 6IG6H6G� D� EGD8:HHD� :� :M><>G� JB� EA6C:?6B:CID�B>CJ8>DHD
��� 9>HEJI6� EDG�

G:8JGHDH�DG]6B:CIZG>DH��.���:�6H�G:HIG>]c:H�DG]6B:CIZG>6H�:HI69J6>H��.���G:EG:H:CI6B�D7HIZ8JADH�

H><C>;>86I>KDH�E6G6�6�6AD86]\D�9:�K:G76H�C:8:HHZG>6H�Y�8G>6]\D�:�B6CJI:C]\D�9D�8DB6C9D�EGDEDHID��

9:B6C96C9D�JB6�;DGI:�?JHI>;>86I>K6�:8DCbB>86
��A^B�9>HHD��6AI:G6]c:H�;JIJG6H�C6�A:<>HA6]\D��.����

I6CID�96��(���FJ6CID�:HI69J6A��ED9:B�>BEDG�CDKDH�G:FJ>H>IDH�:�9:H6;>DH�Y�:HIGJIJG6
���G:H>HI_C8>6�

>CI:GC6�Y�BJ96C]6��.����8DBJB�:B�<G6C9:H�8DGEDG6]c:H��^�JB6�6B:6]6�FJ:�:M><:�:HIG6I^<>6H�9:�

8DBJC>86]\D� :� :C<6?6B:CID
� *DG� ;>B�� 6� 9>;>8JA969:� C6� 8DCIG6I6]\D� :� IG:>C6B:CID� 9:� E:HHD6A�

:HE:8>6A>O69D��.���:�DH�;6IDG:H�6B7>:CI6>H�:�8A>BZI>8DH��.���:B�!D>ZH��FJ:�>BE68I6B�6H�DE:G6]c:H�

6^G:6H��9:B6C96B�EA6CDH�9:�8DCI>C<_C8>6�:�>CK:HI>B:CID�8DCI`CJD�:B�86E68>I6]\D�:�I:8CDAD<>6
�

 

4.1 Proposta de Novo Organograma 

)�DG<6CD<G6B6�EGDEDHID� ��E_C9>8:� 	���� G:EG:H:CI6� 6� CDK6� :HIGJIJG6� DG<6C>O68>DC6A� 9D�

�DB6C9D� 9:� )E:G6]c:H� �^G:6H� ��)���� DI>B>O6C9D� 6� <:HI\D�� 6� 86E68>969:� DE:G68>DC6A� :� 6�

8DC;DGB>969:�8DB�6H�:M><_C8>6H�G:<JA6IaG>6H
���A:<:C96�9>;:G:C8>6�6H�H:]c:H�9:�DG><:B����'!)�

�A6G6C?6����(����6OJA��:�-�X����K:G9:���:K>9:C8>6C9D�6�>CI:<G6]\D�:�6�:HE:8>6A>O6]\D�96H�ZG:6H
�

/B�9DH�E>A6G:H�C:8:HHZG>DH�Y�69:FJ6]\D�96�:HIGJIJG6�B>A>I6G�9D��DGED�9:��DB7:>GDH�'>A>I6G�

��G6H>A�� 
����� ^� 6� =>:G6GFJ>6� EG>C8>E6A�� :B� FJ:� =Z� 6� ;><JG6� 9D� �DB6C96CI:� 96� /C>969:��
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